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How many of us 
can answer:

• What is the … optimal trainer / crew 
ratio

• … typical training spend / employee

• … most common / most effective 
training forms

• … main current industry training focus 
areas

• … best way to evaluate training

• … top training drivers

• … top training challenges
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“If we don’t 
measure, we 

can’t manage.”
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… Is a problem

 Pockets of excellence remain 
pockets

 Mistakes repeat (tragically)
 No KPIs for continuous 

improvement

To a degree – we are training 
blindly
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Lack of training 
practices info …



But there is 
excellent 

precedent …

EDUCAUSE CDS

• Higher Education IT core metrics

• Practices, staffing, funding, trends, 
etc.

From their site:
The EDUCAUSE Core Data Service (CDS) is used 

by colleges and universities since 2002 to 
inform their IT planning and management. 
Participation begins by contributing data 
through the annual survey …
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Excellent 
precedent …



Now for our 
industry: 
MarTID
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Now for our 
industry: 
MarTID

Was clearly missing in this industry. 
As a result …

• MarTID now launched
(www.MarTID.org)

• Joint effort:

• World Maritime Univ.

• New Wave Media

• Marine Learn. Sys.
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http://www.martid.org/


Now for our 
industry: 
MarTID …
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What is it?

• Global DB of maritime training 
practices

• 100% non-commercial

• Informed by annual survey

• Results released in key annual 
report (free)



Survey Focus 
Areas …
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• Crewing

• Finance and resources

• How organizations train

• Training drivers

• Evaluating training

• Solving training challenges



11

News Flash:
Keep an eye open in April/May for inaugural 

report in New Wave Media distributions 
(print and online)

Very exciting 
time right 

now …

• 2018 survey 
now closed

• Currently 
analyzing 
results / 
writing report



And most 
importantly to 

close …

Watch for next survey in the fall 
of 2018 and …

PARTICIPATE

There is no report without you.
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Thank You!
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